
SLT Agenda for Tuesday, September 24, 2019 Meeting: 
  
Present: Nancy Aglialoro, Cristina Alicea, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin Kenny, Beatriz 
Martinez, Sherry Ng, Saerome Park, Melissa Wong, Joyce Yee 
 
Absent:  
 
Guest Speaker: Hilton Dionet  
Guest: Ella Lam, Kevin Lo 
 
Meeting start: 3:50 pm 
 

1. Report Card Grades 
 

Parents have concerns about science grades. Parents were wondering if there was a grading 
curve?  Concern was that there were very few 4s when looking at middle school rubrics make a 
difference.   

 
H. Dionet would like to reinforce that there is a protocol about questioning grades and that is to go 
to the teacher directly.  The grading policy has always been posted on Class Dojo for parents to 
view.  Throughout the year parents have many opportunities to look at the students work and 
view their class work and assessments. If parents should reach out to teachers if they are 
wondering how their child is doing. 

 
A. Hom shared that the rubrics for science grades have been posted on Class Dojo for both 
upper and lower science.  Also, there are many opportunities for parents to view the work and the 
student assessments. A. Hom reiterated that state tests are not related to report card grades.  

 
2. Review & Approve June 2019 Meeting Minutes 
 
3. Current parent SLT grade assignments (pending new parent members) 
 

There are about 4 parents who have expressed interest in joining the SLT. The PTA meeting 
didn’t happen yet, so there hasn’t been an election.  

 
 
 

Parent Representatives: 
5th Grade – Vicky; Chair 
4th & 3rd Grade – Joyce;  
2nd & 1st Grade – Sherry;  
K/PK & PTA Designee – Amy;  
Title 1 Lead – Vicky 

 

Teacher Representatives: 
4th & 5th Grade - Cristina Alicea 
3rd Grade - Beatriz Martinez 
1st & 2nd Grade - Nancy Aglialoro 
ENL & K - Saerome Park 
Clusters, PK, & Paras - Melissa Wong 
Special Ed & Service Providers - Caitlin Kenny 
 



 
 
 
4. Budget 

 
A.Hom shared that there’s some money for technology. She is hoping that programs like chess 
and NY Historical Society can be paid for by Friends of Yung Wing. 

 
2nd Grade grant for Special Education and ESL through NYC Kids Project- they will have 8 
sessions with all classes where students will create puppets and put on a puppet show 
surrounding theme: emotions/social-emotional. 

 
5. School facilities update 
 

Students go out for recess during our 2 lunch periods.  Construction work is stopped during that 
time.  A. Hom stated that she has been having bi weekly meetings with construction company 
  
 
 

6. CEP 
 

 
 
 

7. 2019/2020 Enrollment 
Current Number of Students: 608    Projected Number of Students: 602 

PK: 16/17 out of 18 seats 
K: averaging at 24 per class/ out of 25 seats per class 
1st: 3 classes, maxed 32 G&T, 30, 29/30 
2nd: 32 in G&T, the rest averaging in 25-26 
3rd: G&T has 33 (due to problem with enrollment; the classroom teacher is receiving additional 
support 4 times per week for a period); average of 26/27 
4th: G&T has 30, average is 24-25 students in the other classes  
5th: G&T has 32, average in 22-25 

 
Due to the passing of the NYSESLAT exams, Fair Student Funding was slightly withdrawn. 
N. Aglialoro recommends parents to attend the CEC (Community Education Council) - affects 
drawing district lines, opening schools, closing schools, etc. We are 1 of 5 schools that are in 
close proximity to other schools that support the same population. There’s heavy representation 
of the Upper East Side, we need more representation from the Lower East SideLES to hear our 
concern.  

 
A.Hom said that next year there will be a focus on Kindergarten enrollment. Once they are 
enrolled in a school, there will be no poaching of kids because of a waitlist.  

 
8. Participatory Budgeting Project on Oct. 8th at PS 124 (6:30pm)  

35 million dollars are up for grabs through grants for both school and community/neighborhood 
projects. Everyone is encouraged to come and voice their opinion.  A. Hom is thinking about 
possibly trying to get new cafeteria tables, auditorium sound system, new chairs, etc.  

 
 
 



 
 

9. By-Laws 
Every 2 years we have to revisit it. We will talk about this next month. 

 
 
 

10. 2019-20 SLT Meeting Dates: Sept 24, Oct 29, Nov 19, Dec 17, Jan 21, Feb 11, Mar 24, Apr 
28, May 26, June 16 
 
 

Meeting adjourned: 5:30pm 
 
	



SLT Meeting Minutes for Tuesday, October 29, 2019 
  
Present: Nancy Aglialoro, Cristina Alicea, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin Kenny, Ella 

Lam, Beatriz Martinez, Sherry Ng, Saerome Park, Carol Tam, Melissa Wong, Joyce Yee 
 
Absent: Kelvin Lo 
 
Meeting start: 3:45pm 
 

1. Review & Approve Sept 2019 Meeting Minutes 
• Minutes Ratified. 

 
2. New Parent SLT members voted in, in the Sept PTA meeting; updated parent SLT grade 
assignments 

Parent Representatives: 
5th Grade – Vicky, Title 1 & SLT chair 

4th Grade – Carol 
3rd Grade – Joyce 

2nd Grade – Sherry 
1st Grade – Kelvin 

K/PK – Ella 
Sp Ed/ICT/ELL & PTA Designee – Amy 

 
3. Completion of CEP 

• A. Hom submitted the CEP.  There weren’t any rewrites except for the section on Special 

Education in the SIT portion of the document. Our goals are in writing, math, and RULER 

(social emotional). 

 
4. Budget/enrollment 

• Our projected enrollment is 602. With new admissions, we are currently at 611 students.  
• The number of ENL students was adjusted from 131 to 127.   
• We will get back $19,000. 

• If we get money back, it would be going toward per session (after school, ELA test prep, 

theater club, translation) 

• Another snapshot will take place in December and there may be another adjustment in the 

budget. 

 
5. Bylaws 

• SLT Bylaws were reviewed. The document will be posted on the school website under SLT. 
• Teachers asked if parents knew of the different committees (Safety, PTA, SLT) for parents to 

reach out to so that they can funnel out their issues to the right forum. A. Crisostomo said that 

she will make sure she mentions that at the next PTA meeting. 
• A. Hom will amend the bylaws and members will sign it at the next meeting. 

 
6. Lunch food  

• Parents are reporting that the lunch temperature is too hot. 

• Parents and teachers discussed looking into possible alternative food programs and grants 

that we may be able to apply for.  

 
Meeting adjourned: 5:00pm 
 
	



SLT Agenda for Tuesday, November 19, 2019 Meeting: 
 
Present: Nancy Aglialoro, Cristina Alicea, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin Kenny, Ella 

Lam, Beatriz Martinez, Sherry Ng, Saerome Park, Melissa Wong, Joyce Yee 

 

Absent: Kelvin Lo,  Carol Tam 

 

Meeting start: 3:45pm 
 
 

1. Review & Approve October 2019 Meeting Minutes 
Minutes ratified. 

 

2. Progress reporting for CEP 
Writing 

● A. Hom: Writing goal- ELA goal, the writing committee conducted a student 

survey/questionnaire to see how students felt about writing.  

● C. Alicea: explained what the writing questionnaire/survey was about. Many of the upper 

grade students felt overwhelmed and stressed about writing. Lower grade students felt 

more excited about writing but there is a discrepancy in the thrill of writing in upper 

grades. We want to help students to be more engaged with writing and be more excited 

about writing. On Election Day, teachers had a full day writing professional development 

workshop for the entire staff.  

● A. Hom: There will be writing workshop for 3rd-5th grade parents to support their children 

on Dec.10th; there was a reading workshop for Kindergarten-2nd grade parents. 

● Writing goal- we are on target to meet our CEP goals for first benchmark.  

● Workshops are trying to engage parents in writing every day. If kids see adults/parents 

writing for different purposes, it’ll help students see the importance of writing. 

 

Social Emotional Wellness 
● A. Hom shared we are in our third year of RULER. She reviewed some of the aspects for 

RULER (charter, mood meter), and how this can tie in with writing (i.e. vocabulary). She 

mentions every class shows evidence of RULER work with the mood meter. There are 

posters seen inside the classrooms. Students are developing vocabulary words to 

describe their feelings.   

● There will be a parent workshop demonstrating how people go through a series of 

emotions in a day. A. Hom suggests to do the same activities that teachers did on Nov. 

18th during professional development time. 

 

Math 



● A. Hom talked about the math goal in the CEP -- working on reasoning skills and helping 

students develop mathematical vocabulary in order to explain how they came up with the 

solution.  

● C. Alicea- Students are working on problem solving as well and being able to explain 

their thinking verbally. 

A. Hom mentioned that she will be doing some formal observations to see how math is 

going in the classroom. 

● C. Alicea brought up a universal screener for math (Acadience Math, formally Amplify). 

This could be something we start to use to help identify the students who need help. It’s 

made by Amplify (the same company that does DIBELS). This can help with teachers 

making small groups for math. A. Hom said that each year there are a handful of students 

who are below grade level in math. She stated that J. Chan pulls these students for small 

group work.  

 

3. Student Attendance and Lateness (data point for CEP) 
● B. Martinez shared a concern from a teacher about excessive lateness and absences with 

students. The concern is when students are taken out for vacations, outside of the set school 

vacation schedule.  

● A. Hom responded by saying they do continue to contact parents. Administrators have 

spoken to certain families and are aware of some students who are absent often. They relay 

the message of the importance of being in school especially in the testing grades. She also 

mentions how middle schools do look at the attendance record. A. Hom said the attendance 

teacher does outreach for students who are late or absent frequently. A. Hom said she would 

include this in the monthly parent newsletter. She explained that excessive absences are 

disruptive to students’ learning and teachers who would have to go over whatever the student 

missed. 

 

4. Reflecting on Writing PD in relation to the CEP 
See above (#2) 

 
5. Title 1 PAC (Parent Advisory Council) survey 

● V. Chiu said that the carnival that we had last year (during parent engagement in May) 

sounds better than just a fair.  

● A. Hom asked if there could be a robotics program that can be brought in because it was a 

very popular program. She suggested that there can be a science/hands on STEM theme 

and the money can be used on supplies.  

● By Nov. 22, there needs to be a Chairperson and Alternate for the Title 1 PAC. V. Chiu said 

she would ask at the next PTA meeting for an alternate.  

 

6. CEP - signatures 



Members signed the CEP.  

 

7. Bylaws - signatures 
A. Hom, V. Chiu, and A. Crisostomo signed the bylaws.  

 

8. Lunch food follow up 
● A. Hom talked to the lunchroom staff about the food temperature being too hot. She said the 

lunchroom staff said they weren’t aware that the lunch was too hot.  

● A. Crisostomo said there have been more complaints about the food being too hot. She 

asked if the lunch prep people are checking the temperature.  

 
9. 2019-20 SLT Meeting Dates: Dec 17, Jan 21, Feb 11, Mar 24, Apr 28, May 26, June 16 

 

 

Meeting Adjourned: 4:45pm 



SLT Agenda for Tuesday, December 17, 2019 Meeting: 
  
Present: Nancy Aglialoro, Cristina Alicea, Vicky Chiu, Amy Crisostomo, Alice Hom, Ella Lam, Beatriz 
Martinez, Sherry Ng, Saerome Park, Melissa Wong, Joyce Yee 
 
Absent: Kelvin Lo, Caitlin Kenny 
 
Meeting start: 3:45pm 
 

1. Review & Approve November 2019 Meeting Minutes 
  
2. New York State Integration Pilot (NYSIP) grant idea survey 
  
Zoned with sibling will have priority. 
Zoned kids, second. 
Non-zoned kids with sibling, third. 
Even if people put our school as 1st or 2nd choice, we can’t take them from another school. 
  
A. Hom explained 3 questions we need to think about for the integration pilot survey: 

1. How is this work relevant to your school community? 
a. Schools will be more diversified. 
b. Concerned that students will be bused in from all over and spend more time commuting. 
c. Likelihood of this plan being executed in a timely manner doesn’t seem possible. 
  
2. What resonates with you about the pilot plan? 
3. What questions does it raise for you? 
a. How will incoming students’ parents find out about this pilot? 
  
3. Next Gen Standards - Roll Out for Parents and Teachers 
  
Next year’s state tests will be based on the Next Generation Standards. We have been rolling it out 
slowly. By 2020, schools should be using these standards.Next Gen is the new name for the State 
standards. The standards will apply to all subjects: Math, ELA, Science, Social Studies standards. 
A.Hom says school can host a parent workshop to inform parents about the State standards and navigate 
the website to look at the standards together and discuss changes. Parents already have access to 
EngageNY. 
Moratorium for testing is going to end this year. Test scores will be used for middle schools. 
  
P. Kwan has been working with teachers across the grades to examine writing rubrics. 
  
4. Census 
  
N. Aglialoro  explains In March 2020 every residence is going to get a postcard to fill out the Census 
online. The census reduced the number of questions, so it is only 10 questions and should take less than 
10 minutes. Questions about citizenships are taken out. It will be available on multiple languages. The 
hope is to get a higher reporting rate -- this will affect the funding for schools.  
 
 
They would like people to go to a secure site to fill out the survey. The NY Public Library is a safe place.. 
Maybe we can have parents come in during Parent Teacher Conferences to fill out the Census. 
 



Chinatown was one of the lowest performing reporting areas in 2010.  
The community will be coming to PS124 on January 14, 2020 6:30-8:30 for a Teach In about the census. 
 
5. 2019-2020 SLT Meeting Dates: Jan 21, Feb 11, Mar 24, Apr 28, May 26, June 16 
  
Meeting Adjourned: 5:00pm 
 
	



SLT Agenda for Tuesday, January 21, 2020 Meeting: 
  
Present: Cristina Alicea, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin Kenny, Ella Lam, 
Kelvin Lo, Beatriz Martinez, Sherry Ng, Saerome Park, Melissa Wong, Joyce Yee 
 
Absent: Nancy Aglialoro, Carol Tam 
 
Meeting start: 3:45pm 
 

1. Review & Approve December 2019 Meeting Minutes 
2. What is the likelihood of a Transitional Bilingual English (TBE) class for next year? 

A.Hom - We will not know until enrollment period has been completed (deadline to apply for K is 
1/21/2020). Afterwards, students will be assessed, using the NYSITELL, then parents will need 
to be surveyed on whether or not they want to be in TBE. 
We need to know and clarify if parents want bilingual cantonese vs. bilingual mandarin. When 
we combined the bilingual cantonese/mandarin students, it was difficult for students and 
teachers.  
If 15 or more parents are interested, then we will open a class. 
Parents are invited to “parent choice meeting”, which is usually in June, where they are 
informed of the choices in different classes (dual-language, Transitional Bilingual, English as a 
New Language).  
PK Application starts 2/5/20 - March. Parents need to apply online through MySchools account. 
A. Hom said there will be 2-3 school tours for prospective parents at that time.  

3. Enrollment Update for next year 

A.Hom distributed a screenshot of  MySchools account that shows how students get 
priority when applying for our school. On the list, it also indicates if all, some, or none of 
the students from this priority group were given an offer last year. Here is the priority list: 

1. Sibling and zone 
2. Zone 
3. Sibling & district 
4. Sibling & outside district 
5. District & currently in PK 
6. Outside district & currently in PK 
7. District (not zoned for PS1, PS2, PS 42, PS 126, or PS 130) 
8. Outside district 
9. Zoned to PS1, PS2, PS42, PS 126, PS 130  

In the past, A.Hom can call students on the waitlist, but now they are trying to preserve the 
numbers of kids in our neighborhood schools. Parents are concerned that they didn’t know 
about the priority list. 
Projected Enrollment for next year:   100 kids for Kindergarten 
We currently have 675 students,  which was about 6 over our projected numbers. We are 
projected for 596 for K-5th. Pre-K is not included in this number.  
How many classes of each grade are we looking at? 
School assignment will not be sent out until April. G&T offers comes about two weeks after the 
General Education assignments come out.  

PK- 4 Pre-K classes 



K - We are slotted for 3 classes (ICT, 2 GenEd). G&T not included in the 3.  
Maximum 25 per class. 
Grade 1:  3 (32 per class) some Ks will be going to G&T in our school or other schools 
Grade 2:  3 classes 
Grade 3:  4 classes 
Grade 4:  4 classes 
Grade 5:  4 classes  

There could be possible excessing since we have 1 less second grade class. However, we 
currently have a long term substitute in the science position and there might be maternity leave. 

4. 2019-2020 SLT Meeting Dates: Feb 11, Mar 24, Apr 28, May 26, June 16 
Meeting Adjourned: 4:45pm 
 
	



SLT Agenda for Tuesday, February 11, 2020 Meeting: 
 
Present: Nancy Aglialoro, Cristina Alicea, Vicky Chiu, Alice Hom, Caitlin Kenny, Ella Lam, 
Kelvin Lo, Beatriz Martinez, Sherry Ng, Saerome Park, Carol Tam, Melissa Wong, Joyce Yee 
 
Absent: Amy Crisostomo 
 
Meeting start: 3:45pm 
 

1. Review & Approve January 2020 Meeting Minutes 
Ratified. 

 
2. Mid-year progress reporting for CEP 

This is our second quarterly look at the CEP to see if we are meeting our target goals. 
The Writing Committee will be delivering PD sometime in April (a cycle of Monday PDs). 
They have been aligning the rubrics vertically, so there is consistency from grades K 
through 5. What is the purpose of rubrics?  The teachers have been working on updating 
and revising the rubrics. 
 
If there is a need for outside PD or professional work, A. Hom can look into it. There is 
more time slotted for PD for the latter part of the year.  
 
Math discourse- there will be parent workshops and PD for teachers on how students 
should be articulating their math thinking. We will also be focusing on mathematical 
reasoning primarily when it comes to problem solving (ex. why and how operations 
work?, how and why are numbers getting bigger or smaller? etc.) 
 
For the data - we cannot look at hard numbers until we have the completed 
assessments for Math and NYSESLAT at the end of the year. 

 
3. Special Ed students specifics in reference to our "target group" on the CEP 

How are we tracking these students throughout the year? 
Math - looking at all students for level 3 and above. 
Students with disabilities and ENL students are based on the NYS testing. 
 

4. Budget 
● Hom - Budget wise we are not in the red (deficit). 



● We will get money for S. Poon for F Status speech for her to deliver speech classes 
to Mandarin speaking students. She will officially be starting 2/12/20. 

● S. Jung & S. Poon cannot sit in on IEP meetings. They have provided extensive 
information about their students for the IEP meetings. 

● Hom will be paying for some school subscriptions (Raz Kids). 
● C. Chu is the long-term sub for upper grade science. 
● Extended school day for test prep started, there is money allocated to pay per-

session for those teachers. 
● The tentative budget for the following school year will be out around the end of June.  
 

5. Census 
By March 12-20th everyone will get letters/postcard home (head of household) to do an 
online response. There are 10 questions and should take about 10 minutes to complete. 
Please fill it out! It’s important to fill out information about children because that’s how 
funding is determined for schools. A paper form will be sent out around April 8-16th for 
people who didn’t fill it out online. Maybe we can have a table set up during Parent 
Engagement Night for people who did not fill out the Census yet, since data collection 
goes on until June. 

 
**Participatory Budget - encourage people to vote. Voting is based on the honor system, 
with voters starting at the age of 11. Voting will be at the end of March to beginning of 
April, at different locations. 

 
6. PD for teachers on the Writing Committee 

Will there be outside PD for the writing committee?  Will discuss possibly using the 
consultant Faye Pallen at the next Writing Committee meeting.  They will also discuss 
any other PD that might support the work of the PD committee. 

 
7. Update on the next round of Promethean Boards 

A.Hom: We do have $75,000 from last year’s Reso-A Grant. Promethean boards will be 
installed if not by June, then over the summer. Whenever you get the new boards; the 
training comes with the installation. This training will be provided to beginners.  If you 
want intermediate training, this is an additional cost.  
 
Left over money will be spent on laptop carts. 

8. Parent Engagement Night 
Date has been switched to Thursday, May 19th 4:30-7:30.  



Teachers have already started thinking about ideas for booths/tables and supplies that 
are needed. Activities will focus on STEAM (same as last year).  
Census table will be set up as well. 

 
9. March 10th, 6:30, CEC District 2 Town Hall with Carranza M.S. 131 

The superintendent would like us to attend. 
 

10. 2019-2020 SLT Meeting Dates: Mar 24, Apr 28, May 26, June 16 
 
 
Meeting Adjourned: 5:00pm 



SLT Agenda for Tuesday, April 28, 2020 Meeting via Zoom: 
 
Present: Nancy Aglialoro, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin Kenny, Ella Lam, 
Kelvin Lo, Beatriz Martinez, Sherry Ng, Saerome Park, Melissa Wong, Joyce Yee 
 
Absent: Cristina Alicea, Carol Tam 
 
Meeting start: 3:30pm 
 

1. Review & Approve Feb. Minutes - Approved 

 
2. Remote Learning 

a. Google Meet 

Parents feel that it’s very disorganized especially with grade-wide meetings. 
Hard for teachers to control the students and there are many disruptions to 
the formatting. Can there be smaller groups?   

A.Hom shared that E.Young is going to use Screencastify to record her 
lessons rather than hold large meetings. She also suggested that the 
sessions be smaller groups rather than larger groups and then hold them for 
a shorter amount of time. Ms. Hom will make some suggestions to E. Young.  

N.Aglialoro suggested that maybe E.Young can have 2 classes meet together 
rather than the whole grade. If she combines 2 classes and wants to do a 
longer class, she may be able to do the lessons.  

P. Kwan shared that students needed to be approved to get into Google 
Meet. So now, Prek-2 students have a ps124m.com google account, which 
should make it easier for students to join the meeting.  

A.Hom shared that Scott Peterson (Let’sLearnSupport.org) is communicating 
with Google about the problems in Google Meet. They need to have a “Mute 
All” button. 

 

 



Different parent opinions, some want live and others want the prerecorded.  
V. Chiu reported that many parents like the pre-recorded because kids can go 
back and review. Across the board, parents are very happy with Ms. Riley’s 
pre-recorded lessons. A.Hom suggested a balance of both, pre-recorded 
lessons and live meets from teachers. Teachers have varying opinions on 
both mediums. Some do both and like the immediate feedback from the 
students. 

b. ClassDojo:  

V. Chiu stated that parents are having scrolling issues.   

There is too much time spent submitting assignments. It’s hard to look for 
something specific.  

Too much to scroll through, submission of work is difficult. V. Chiu says she 
has 2 kids and there’s many postings, to look for assignments or things online 
is difficult. Parent view is different from the student view. ClassDojo on the 
student view can see “To-Do List” like Google Classroom but not available on 
Parent View.  

P. Kwan stated that all students have a student account through Dojo, they 
automatically have an account. Parents can access and the account is linked 
to their account. Simply need initial consent and parents and students can 
switch view seamlessly.  

On the laptop, it is different from a mobile device/ipad. On a laptop, they can 
log into the student laptop through a link. On a mobile device, you can switch 
between parent and student. 

K.Lo stated that not all teachers are consistent and how the teacher uploads 
assignments and wants to receive work makes it a bit hectic. K. Lo thinks 
having teachers be on the same page and to be uniform is something within 
our school’s control.  

P. Kwan recognizes that it is based on teacher preference and some teachers 
want the work submitted through messaging and some want it through the 
Portfolio feature.  



Some teachers prefer to get the activities through messages, some prefer to 
get the work through the portfolio. M. Wong stated that it’s easier for teachers 
to sort through the work in Portfolio by clicking on the activity.  

A.Hom shared that parents should message teachers if they are having 
trouble with the assignment or the app.   

c. Pearson Math:  

V. Chiu stated parents are unhappy with it.  There are issues with submitting 
work, lost work, etc. Can we use something else for math? 

C. Kenny shared that she’s been using Khan Academy for math and using 
Pearson as their guide. Khan has great videos for explaining content, but you 
can’t see the kid’s work.  You only see the score and how many times they 
got a wrong answer.   

S. Park shared that on the teacher end, she can see a report on how their 
students do (how many times they did the problem, if they got it wrong/right, 
and whether or not they used a hint). 

Khan Academy can link with Google Classroom however some students still 
have trouble logging onto their Google account. 

N. Aglialoro shared that she’s been assigning work on Pearson’s site, but for 
the students who do not have access, she posts a picture of the pages. She 
suggested that teachers can share a picture of the pages through the digital 
copy that teachers have. 

A.Hom says she will survey the teachers and will advise teachers to use other 
resources to support the math learning. We are going to align it with the 
pacing calendar.  

 

3. Budget 

A.Hom states the budget has been drastically cut for this year and also next year.  
There is a hiring freeze, so new teachers cannot be hired. ATR might be put into 
those positions next year. She also stated that funds have been frozen or been 



reallocated for COVID purposes. Money was frozen once remote learning started. 
$430 million was reallocated from central’s budget. Hiring freeze. A lot of programs 
were cut. Custodial also had a budget cut. We will not see next year’s budget until 
June-July. It’s most likely not going to look very good. 

Starting May 3, we can see the list of parents who have accepted seats for 
Kindergarten. Parents have until the end of summer to accept or decline. Once we 
know seats are open, we can call families on waitlist.  

Last week, G&T letters were sent out and families have until May 13 to accept or 
decline.  

 

4. Enrollment: 

A.Hom reported that Kindergarten enrollment has started.  They got letters last week 
and today the wait list opened for parents to accept or decline the seats.  Starting 
May 3, PS 124 can look at the list of parents that accepted seats and can give notice 
to parents that accept or decline. They have until the summer to accept or decline. 

G&T letters were sent out on 4/23. Parents have until 5/13 to fill out their choices.  

Placement letter for a seat will come in June. Then Kindergarten seats will be 
available.  

People are not going to come in to fill out documents. A. Hom said they are looking to 
see how to load pdfs for families to fill out. 

If schools are open at the end of August, maybe they can then do the face to face 
meeting to finish filling out any documents.  It will be a great hardship for parents that 
cannot fill out documents because of language barriers. 

Pre-k offers will go out mid-May they have until July or August to decide.  

We won’t know our enrollment numbers until September. 

A.Hom stated that on our waitlist for K, we have 100+ students. She has not seen the 
wait list for Pre-K yet.  



4- prek classes (18 students max) 

4- kindergarten classes (25 max) 

Possibly 4 but more likely 3 first grade classes, it all depends on number of students 
enrolled. 

3- 2nd grade (approximately 28-29 per class), except G&T 

4- 3rd,4th, & 5th grades  

 

5. Plans for September 

There are not many answers for September at this point.  We are waiting for 
guidance. 

People are thinking more about what’s going to happen for the summer.  

Teachers left classrooms as is when we left in March. A. Hom shared that hopefully 
will have more final decisions about schools from the governor, so we can have more 
answers.  

Nancy suggested not reorganizing the kids and keeping the students in the same 
classrooms and changing their grade level. A. Hom stated that we need to look at 
students with academic and behavioral difficulties, some students have gotten 
evaluations and need a new classroom placement. She said this would be brought up 
at the next faculty meeting.  

A.Hom was thinking that if the possibility arises of half day classes, maybe half the 
class will come in the morning and the other half comes in for the afternoon. It would 
be a combination of remote and in person learning. 

Parents are also concerned about class size, especially in the younger grades. 

How will students pick up their items from their classrooms? 

  



6. Graduation:   

5th Grade Graduation ceremony is not happening. Everyone’s graduating and moving 
up. A. Hom is meeting with the 5th grade committee later in the week. They are 
thinking of possibly doing something in the school yard in August. 

Funds for overnight trip will be returned to parents. 

 

7. CEP 

A.Hom mentioned that we can’t complete CEP for this year since our goals were tied 
to tests. We should be getting guidance on what to do in a week or two. We can use 
the same goals for 2021.  

 

8. Kindergarten and PreK registration 

(See #2 Enrollment) 

 

9. Grading Policy:  

A.Hom shared that for students in grades K-5, they will be graded with “meets 
standards” and “needs improvement”. For 4th grade students, she stated they do not 
know about the grades for the middle school application process.  

 
 
2019-2020 SLT Meeting Dates: May 26, June 16 
 
Meeting Adjourned: 5:00pm 



SLT Agenda for Tuesday, May 26, 2020 Meeting via Zoom: 
 
Present: Nancy Aglialoro, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin Kenny, Ella Lam, 
Kelvin Lo, Beatriz Martinez, Sherry Ng, Saerome Park, Melissa Wong, Joyce Yee 
 
Absent: Cristina Alicea, Carol Tam 
 
Meeting start: 3:30pm 
 

1. Review & approve April Minutes 

Ratified. 

 
2. Budget 

We have not received the 2020-2021 school year budget. A. Hom was hoping to 
have it by Memorial Day, but it might be out at the beginning of June. Meetings with 
the “budget person” will be next week. 

N. Aglialoro asked if there are going to be any programs that are going to be cut. (i.e. 
NDI?) 

Can Friends of Yung Wing or PTA help fund NDI? 

OTPS? 

A. Hom says she’s prioritizing staffing (paras, teachers, counseling) 

3. Enrollment 

We only know the incoming preK and Kindergarten enrollment numbers. We have 70 
out of 75 students that accepted not including G&T. 6 students are pending and 4 
declined.  Many current pre-k students are waitlisted for kindergarten seats in 
2020/2021 year. Kindergarten package was sent out last Friday. Tilly Chan & Amy 
Lee worked on it and turned the PDF forms to fillable PDFs. These numbers are 
similar to the average number that we’ve seen in previous years. Additional seats 
may open up when G&T students get their acceptance letters. N. Aglialoro asked if 
we know about any students that have left the city and are staying gone. A. Hom 



said that she posted in the last PTA meeting to let the school know if anyone is 
leaving. She said she has not heard of any families leaving.  

 

4. Start of the school year 

N. Aglialoro shared that the UFT is saying there is never going to be a perfect way to 
start the school year, but are working with the principals, union, and parents group to 
develop health and safety protocols for returning to school. Nancy A. has been 
hearing about a split schedule, (A/B cycle, maybe even a C cycle, depending on the 
number of students). The days the students are not physically in the building they 
would be doing remote learning at home so that another cycle would be in the 
school. N. Aglialoro said this plan has problems because if parents need to go to 
work or have multiple children that are on a different cycle. UFT is pushing that 
schools should not be paying for the PPE.  

M. Wong asked if a portion of the school budget is going to be dedicated for safety 
measures (PPE, masks, plexiglass, hand sanitizers)? A.Hom said she’s not sure, but 
she is hoping that DOE will be providing supplies for school before we have to 
stockpile our own supplies. 

A.Hom mentioned that David Yung is sending our school some supplies.                   

N. Aglialoro stated that it might be a good idea for us to have parents start preparing 
cloth masks that are reusable so that there is less pressure on the school to 
constantly provide masks and replenish the mask supplies.  

 

5. CEP 

Since we are a school in “Good Standing,” we can keep our same CEP goals for 
next year. 

There’s a new tool for inputting goals. It’s supposedly going to be more user friendly 
and will help you generate a goal when you input information. 

Right now, assessments can’t be done virtually, so we don’t have data to measure 
our goals.  



6. Remote Learning:  

A. Hom said that even though they had approved the Zoom, students must use their 
new DOE accounts to access. DOE gave every student an account and would have 
to log into InfoHub to access. Parents cannot get into the Zoom DOE accounts.  A. 
Hom said she surveyed the teachers and they prefer Google meets because it is 
easier, since students have gotten used to that. A. Hom said teachers have cut back 
on assignments and hopefully that has eased some of the concerns from the 
parents. A. Hom says we will be continuing to use Google Meet. Teachers have 
been doing smaller groups for Google Meet.  

V. Chiu said parents are comparing other teachers - some are doing more than 
others.  She asked if there’s going to be some way parents can give feedback to 
teachers. Will teachers be shown what’s best practice? 

A. Hom says she’s going to use June planning days to self-reflect on remote learning 
to see if we can improve it in case we are going to have to continue it. Then we can 
be more uniform. In September, everyone will be on Google Classroom (Pre-K- 5). 
Class Dojo would only be used for school communication and communicating with 
parents. We are thinking of ways to streamline feedback from teachers and parents.  

V. Chiu said parents would like to see teachers interact with the students more.  

A. Crisostomo said that some teachers are just giving out links. M. Wong said that 
now that we are deeper into remote learning, we have more resources that are given 
to us. And if they are good resources, it makes sense to use them.  

S. Park said it also depends on the teacher’s teaching style (would see this if you 
physically walked into a classroom). She said it's not realistic for each teacher to do 
the same exact thing. S. Park said we were given the minimum & maximum of 
lessons, video meets, etc for teachers to follow..  

A. Hom said she has been checking in with teachers and their Google classrooms 
and giving feedback about their posts or lessons.  

N. Aglialoro said that in the beginning of this remote learning, there was a learning 
curve for all teachers in order to change their teaching practice. N. Aglialoro said that 
A. Hom has been monitoring what teachers have been doing and providing 



feedback. She said it’s not a reality that every teacher would be 100% perfect. We 
are designed to teach in person and not over a computer. Sometimes, a video a 
teacher posts or shows can explain the concept better than how the teacher can 
explain it over the computer. A. Hom said that they will ask teachers to provide 
summer suggestions and activities for families over the summer. She will also be 
discussing refining remote learning for the Fall.  

 

7. Grading Policy 

A.Hom said MS (meeting standards) and NI (needing improvement) are the two 
grades that teachers will be filling into students’ reports cards. A. Hom said teachers 
are asked to provide constructive comments to help transition to the next school 
year. There will be gaps in learning, but we don’t want parents to be discouraged 
and to use the feedback to support development over the summer time.  

V.Chiu asked about any type of assessments that will be done (ie Reading level). A. 
Hom said it will be hard to do this (validity of the assessments, will parents be 
helping). A.Hom said they would be asking teachers to look at the assessments they 
did in Jan/Feb (TC assessments, DIBELS), and use that as their benchmarks. They 
won’t have their final reading level. A. Hom said that principals in District 2 are 
debating about giving grades because of some family situations. Are we giving them 
grades based on remote learning? N. Aglialoro said the report cards will be delivered 
through the students’ account online. A. Hom said they are still not sure how the 
report cards will impact the decisions for 4th grade students going into 5th grade for 
middle school. 

V. Chiu asked about a school supply list for next year. A. Hom said this would be 
brought up to the staff. A. Hom said that we need to keep in mind families and their 
situations, just will just ask for the essentials. N. Aglialoro said that we have to think 
about individual supplies for safety, so they are not touching a lot of things.  

 

8. 2019-2020 SLT Meeting Dates: June 16 

 
Meeting Adjourned: 5:00pm  


