
SLT Minutes for Tuesday, Sept 25th Meeting: 
 

Present: Nancy Aglialoro, Cristina Alicea, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin 
Kenny, Lillian Moy, Sherry Ng, Saerome Park, Linda Shih, Lillian Shyu, Niki Tam, Melissa Wong, 
Joyce Yee 
 

Meeting start: 3:55pm 

 

1.      Review & Approve June 2018 Meeting Minutes 

 

2.      2018-19 SLT grade assignments 
 

Parent Representatives:  
5th G & PTA Designee – Lilly 

4th G – Linda 

3rd G – Joyce 

2nd G – Niki 
1st G – Amy  
K/PK – Sherry  
Sp Ed/ICT/ELL – Vicky 

Title 1 Lead – Vicky 
 

Roles: Chairperson - Vicky Chiu Secretary - Teachers 

Teacher Representatives: 
K/1st G-- Nancy Aglialoro 

ENL teachers/PK -- Lillian Moy 

Sp Ed and related services -- 
Caitlin Kenny  

Cluster teachers/paraprofessionals -- Melissa Wong  
2nd/3rd G -- Saerome Park  
4th/5th G -- Cristina Alicea 

 

 

For note taking, teachers will note take during the meetings and parents will edit and finalize the 
notes.  
 

3.      Budget/Enrollment Update 

 All grades have 4 
classes.                                                                                                                                 
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                              



                                                                                                                                              
                 

 Pre-K -- 4 classes, max of 72 students, current enrollment is 60 

 Pre-K classes are federal funded and are not factored into the budget.   

 K- cap is 25, we have 95 students- 2 Gen Ed class, 1 ICT, 1 G & T. 117 students 

 There is no TBE Kindergarten class due to low numbers. There were 11 Mandarin 
speaking students and 2 Cantonese speaking students (per survey) which was too small 
of a group to open an additional TBE Kindergarten class.   

Kindergarten - 95 students 

1st Grade - 106 students 

2nd Grade - 117 students 

3rd Grade - 105 students  
4th Grade - 99 students 

5th Grade - 93 students 
 

Budget is based on enrollment of K-5 (not pre-K) 

 Our school’s target is 599 students; we are at 612 students. October 30 is when the first 
round closes. In January, we can get money back for enrollment increase. Currently our 
numbers are low in the upper grade classes except G&T and ICT.  

 We have enough funding for all our teachers and subs. Need to see if we have anything 
in reserve to pay for NDI. 

 The school is writing a grant proposal for Chess instruction during the school day (in the 
classrooms) through Friends of Yung Wing. This will be given to third, second and first 
grade classes. 

 This year we do not have E3 sports during a lunchtime program because of the three 
lunch periods.  

 M. Wong shared about lunch recycling and composting during lunch. We need lunchroom 
adults to help with stacking the lunchroom trays to consolidate the garbage. According to 
the cafeteria workers’ contracts they should not be helping with clean up or working with 
the students to recycle. Due to this we have been noticing much more garbage bags and 
not enough being recycled.  

 A. Hom said we need someone to help with the trays, especially for the K and 1st 
graders.  

 A. Hom also asked for volunteers for the library, which is closed until further notice due to 
lack of volunteers.  

 Custodial staff is also short staffed due to their budget cuts, so it’ll take time to power 
wash and clean the cafeteria tables. They are also working on a table cleaning rotation in 
order to help with rodent and pest control.   

 

4.      2018-19 CEP Revision 

 A. Hom shared that we do not have a Quality Review this year. 

 We will focus on the goals when the superintendent comes to observe. 

 Annual goal will focus on 30% of ENL students moving from expanding level to 
commanding level.  

 A. Crisostomo asked if we have a math or numeracy coach. A. Hom responded that both 
assistant principals and herself were math coaches. Assistant principals are willing to 
conduct demo lessons as well as provide parent info sessions on the new teaching 
approaches and strategies in math that is being taught in the classroom.  

 N. Aglialoro said that our school has a literacy coach over a math coach because our 
school’s focus is on literacy based on our population. 

 A. Hom mentioned surveying parents to see what is the best time to conduct math 
workshops in the school, am or pm? 

 In regards to RULER, this year will be training/professional development for the teachers 
so that next year we can implement it throughout the school. 



 Collaboration between teachers is being worked on through committees such as PD 
committee, ENL team, RTI etc.  

 4th goal is using the Danielson Framework to observe teachers and support them in their 
instruction. The goal is 30% of teachers who received Effective during the 2017-2018 
school year will move to Highly Effective.   

 C. Alicea will be attending math PD cycles. 

 G. Lin will be attending bilingual cycle.  

 New teachers to certain grades will be attending Fundations workshops. 
 

5.      Literacy coach and professional development 

 N. Aglialoro asked, now that P. Kwan (literacy coach) is back full time, how will 
administration go about picking the grades that get coaching from her? Will goals be set? 

 A. Hom said first we need to do assessments (DIBELS, TC Running records) to look at 
the needs of the students. This data will be used to decide how her time will be further 
spent.  

 P. Kwan’s professional development could be a cycle of a few weeks to work with a 
grade.  She will also be working with small groups of students doing intervention.  P. 
Kwan also works with the RTI team and J. Chan to help with intervention.  

 P. Kwan will be working with new teachers that have switched grades due to the new 
curriculum they will be teaching as well as a teacher who is back in the classroom after 
being an out of classroom teacher.  

 

6. Technology Class 

 A. Hom mentioned that M. Wong has started 10-week cycles with 4th grade, then 3rd 
grade, and finally 2nd grade.  

 M. Wong spoke about how she will begin working on typing with the students followed by 
Microsoft Word and Microsoft PowerPoint. 

 A. Hom also mentioned that once typing accounts are made, students should be 
practicing at home. This is not something that students will be doing every day in the 
classrooms. 

 A. Hom mentioned that the school sent out a technology survey to see what types of 
technology families have at home.  

 L. Moy mentioned that middle schools have been asking that parents and students have 
email accounts to receive acceptance letters, newsletters etc.  

 V. Chiu asked if we could clarify why students may need an email account and what it 
would be used for. M.Wong mentioned that it would be used for sharing/dropping work to 
their teachers, as well as collaborating in projects with classmates. 

 

*When minutes are finalized they should be sent to Y. Chan to be posted on school website. 
 

6.      2018-19 SLT Meeting Dates: Sept 25, Oct 23, Nov 27, Dec 18, Jan 22, Feb 26, Mar 26, 
Apr 16, 
May 21, June 18 

Meeting adjourned at 5:15pm 

 

 


