
SLT Agenda for Tuesday, April 28, 2020 Meeting via Zoom: 

 

Present: Nancy Aglialoro, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin Kenny, Ella Lam, 

Kelvin Lo, Beatriz Martinez, Sherry Ng, Saerome Park, Melissa Wong, Joyce Yee 

 

Absent: Cristina Alicea, Carol Tam 

 

Meeting start: 3:30pm 

 

1. Review & Approve Feb. Minutes - Approved 

 

2. Remote Learning 

a. Google Meet 

Parents feel that it’s very disorganized especially with grade-wide meetings. 

Hard for teachers to control the students and there are many disruptions to 

the formatting. Can there be smaller groups?   

A.Hom shared that E.Young is going to use Screencastify to record her 

lessons rather than hold large meetings. She also suggested that the 

sessions be smaller groups rather than larger groups and then hold them for 

a shorter amount of time. Ms. Hom will make some suggestions to E. Young.  

N.Aglialoro suggested that maybe E.Young can have 2 classes meet together 

rather than the whole grade. If she combines 2 classes and wants to do a 

longer class, she may be able to do the lessons.  

P. Kwan shared that students needed to be approved to get into Google 

Meet. So now, Prek-2 students have a ps124m.com google account, which 

should make it easier for students to join the meeting.  

A.Hom shared that Scott Peterson (Let’sLearnSupport.org) is communicating 

with Google about the problems in Google Meet. They need to have a “Mute 

All” button. 

 

 



Different parent opinions, some want live and others want the prerecorded.  

V. Chiu reported that many parents like the pre-recorded because kids can go 

back and review. Across the board, parents are very happy with Ms. Riley’s 

pre-recorded lessons. A.Hom suggested a balance of both, pre-recorded 

lessons and live meets from teachers. Teachers have varying opinions on 

both mediums. Some do both and like the immediate feedback from the 

students. 

b. ClassDojo:  

V. Chiu stated that parents are having scrolling issues.   

There is too much time spent submitting assignments. It’s hard to look for 

something specific.  

Too much to scroll through, submission of work is difficult. V. Chiu says she 

has 2 kids and there’s many postings, to look for assignments or things online 

is difficult. Parent view is different from the student view. ClassDojo on the 

student view can see “To-Do List” like Google Classroom but not available on 

Parent View.  

P. Kwan stated that all students have a student account through Dojo, they 

automatically have an account. Parents can access and the account is linked 

to their account. Simply need initial consent and parents and students can 

switch view seamlessly.  

On the laptop, it is different from a mobile device/ipad. On a laptop, they can 

log into the student laptop through a link. On a mobile device, you can switch 

between parent and student. 

K.Lo stated that not all teachers are consistent and how the teacher uploads 

assignments and wants to receive work makes it a bit hectic. K. Lo thinks 

having teachers be on the same page and to be uniform is something within 

our school’s control.  

P. Kwan recognizes that it is based on teacher preference and some teachers 

want the work submitted through messaging and some want it through the 

Portfolio feature.  



Some teachers prefer to get the activities through messages, some prefer to 

get the work through the portfolio. M. Wong stated that it’s easier for teachers 

to sort through the work in Portfolio by clicking on the activity.  

A.Hom shared that parents should message teachers if they are having 

trouble with the assignment or the app.   

c. Pearson Math:  

V. Chiu stated parents are unhappy with it.  There are issues with submitting 

work, lost work, etc. Can we use something else for math? 

C. Kenny shared that she’s been using Khan Academy for math and using 

Pearson as their guide. Khan has great videos for explaining content, but you 

can’t see the kid’s work.  You only see the score and how many times they 

got a wrong answer.   

S. Park shared that on the teacher end, she can see a report on how their 

students do (how many times they did the problem, if they got it wrong/right, 

and whether or not they used a hint). 

Khan Academy can link with Google Classroom however some students still 

have trouble logging onto their Google account. 

N. Aglialoro shared that she’s been assigning work on Pearson’s site, but for 

the students who do not have access, she posts a picture of the pages. She 

suggested that teachers can share a picture of the pages through the digital 

copy that teachers have. 

A.Hom says she will survey the teachers and will advise teachers to use other 

resources to support the math learning. We are going to align it with the 

pacing calendar.  

 

3. Budget 

A.Hom states the budget has been drastically cut for this year and also next year.  

There is a hiring freeze, so new teachers cannot be hired. ATR might be put into 

those positions next year. She also stated that funds have been frozen or been 



reallocated for COVID purposes. Money was frozen once remote learning started. 

$430 million was reallocated from central’s budget. Hiring freeze. A lot of programs 

were cut. Custodial also had a budget cut. We will not see next year’s budget until 

June-July. It’s most likely not going to look very good. 

Starting May 3, we can see the list of parents who have accepted seats for 

Kindergarten. Parents have until the end of summer to accept or decline. Once we 

know seats are open, we can call families on waitlist.  

Last week, G&T letters were sent out and families have until May 13 to accept or 

decline.  

 

4. Enrollment: 

A.Hom reported that Kindergarten enrollment has started.  They got letters last week 

and today the wait list opened for parents to accept or decline the seats.  Starting 

May 3, PS 124 can look at the list of parents that accepted seats and can give notice 

to parents that accept or decline. They have until the summer to accept or decline. 

G&T letters were sent out on 4/23. Parents have until 5/13 to fill out their choices.  

Placement letter for a seat will come in June. Then Kindergarten seats will be 

available.  

People are not going to come in to fill out documents. A. Hom said they are looking to 

see how to load pdfs for families to fill out. 

If schools are open at the end of August, maybe they can then do the face to face 

meeting to finish filling out any documents.  It will be a great hardship for parents that 

cannot fill out documents because of language barriers. 

Pre-k offers will go out mid-May they have until July or August to decide.  

We won’t know our enrollment numbers until September. 

A.Hom stated that on our waitlist for K, we have 100+ students. She has not seen the 

wait list for Pre-K yet.  



4- prek classes (18 students max) 

4- kindergarten classes (25 max) 

Possibly 4 but more likely 3 first grade classes, it all depends on number of students 

enrolled. 

3- 2nd grade (approximately 28-29 per class), except G&T 

4- 3rd,4th, & 5th grades  

 

5. Plans for September 

There are not many answers for September at this point.  We are waiting for 

guidance. 

People are thinking more about what’s going to happen for the summer.  

Teachers left classrooms as is when we left in March. A. Hom shared that hopefully 

will have more final decisions about schools from the governor, so we can have more 

answers.  

Nancy suggested not reorganizing the kids and keeping the students in the same 

classrooms and changing their grade level. A. Hom stated that we need to look at 

students with academic and behavioral difficulties, some students have gotten 

evaluations and need a new classroom placement. She said this would be brought up 

at the next faculty meeting.  

A.Hom was thinking that if the possibility arises of half day classes, maybe half the 

class will come in the morning and the other half comes in for the afternoon. It would 

be a combination of remote and in person learning. 

Parents are also concerned about class size, especially in the younger grades. 

How will students pick up their items from their classrooms? 

  



6. Graduation:   

5th Grade Graduation ceremony is not happening. Everyone’s graduating and moving 

up. A. Hom is meeting with the 5th grade committee later in the week. They are 

thinking of possibly doing something in the school yard in August. 

Funds for overnight trip will be returned to parents. 

 

7. CEP 

A.Hom mentioned that we can’t complete CEP for this year since our goals were tied 

to tests. We should be getting guidance on what to do in a week or two. We can use 

the same goals for 2021.  

 

8. Kindergarten and PreK registration 

(See #2 Enrollment) 

 

9. Grading Policy:  

A.Hom shared that for students in grades K-5, they will be graded with “meets 

standards” and “needs improvement”. For 4th grade students, she stated they do not 

know about the grades for the middle school application process.  

 

 

2019-2020 SLT Meeting Dates: May 26, June 16 

 

Meeting Adjourned: 5:00pm 


