
SLT Agenda for Tuesday, May 26, 2020 Meeting via Zoom: 

 

Present: Nancy Aglialoro, Vicky Chiu, Amy Crisostomo, Alice Hom, Caitlin Kenny, Ella Lam, 

Kelvin Lo, Beatriz Martinez, Sherry Ng, Saerome Park, Melissa Wong, Joyce Yee 

 

Absent: Cristina Alicea, Carol Tam 

 

Meeting start: 3:30pm 

 

1. Review & approve April Minutes 

Ratified. 

 

2. Budget 

We have not received the 2020-2021 school year budget. A. Hom was hoping to 

have it by Memorial Day, but it might be out at the beginning of June. Meetings with 

the “budget person” will be next week. 

N. Aglialoro asked if there are going to be any programs that are going to be cut. (i.e. 

NDI?) 

Can Friends of Yung Wing or PTA help fund NDI? 

OTPS? 

A. Hom says she’s prioritizing staffing (paras, teachers, counseling) 

3. Enrollment 

We only know the incoming preK and Kindergarten enrollment numbers. We have 70 

out of 75 students that accepted not including G&T. 6 students are pending and 4 

declined.  Many current pre-k students are waitlisted for kindergarten seats in 

2020/2021 year. Kindergarten package was sent out last Friday. Tilly Chan & Amy 

Lee worked on it and turned the PDF forms to fillable PDFs. These numbers are 

similar to the average number that we’ve seen in previous years. Additional seats 

may open up when G&T students get their acceptance letters. N. Aglialoro asked if 

we know about any students that have left the city and are staying gone. A. Hom 



said that she posted in the last PTA meeting to let the school know if anyone is 

leaving. She said she has not heard of any families leaving.  

 

4. Start of the school year 

N. Aglialoro shared that the UFT is saying there is never going to be a perfect way to 

start the school year, but are working with the principals, union, and parents group to 

develop health and safety protocols for returning to school. Nancy A. has been 

hearing about a split schedule, (A/B cycle, maybe even a C cycle, depending on the 

number of students). The days the students are not physically in the building they 

would be doing remote learning at home so that another cycle would be in the 

school. N. Aglialoro said this plan has problems because if parents need to go to 

work or have multiple children that are on a different cycle. UFT is pushing that 

schools should not be paying for the PPE.  

M. Wong asked if a portion of the school budget is going to be dedicated for safety 

measures (PPE, masks, plexiglass, hand sanitizers)? A.Hom said she’s not sure, but 

she is hoping that DOE will be providing supplies for school before we have to 

stockpile our own supplies. 

A.Hom mentioned that David Yung is sending our school some supplies.                   

N. Aglialoro stated that it might be a good idea for us to have parents start preparing 

cloth masks that are reusable so that there is less pressure on the school to 

constantly provide masks and replenish the mask supplies.  

 

5. CEP 

Since we are a school in “Good Standing,” we can keep our same CEP goals for 

next year. 

There’s a new tool for inputting goals. It’s supposedly going to be more user friendly 

and will help you generate a goal when you input information. 

Right now, assessments can’t be done virtually, so we don’t have data to measure 

our goals.  



6. Remote Learning:  

A. Hom said that even though they had approved the Zoom, students must use their 

new DOE accounts to access. DOE gave every student an account and would have 

to log into InfoHub to access. Parents cannot get into the Zoom DOE accounts.  A. 

Hom said she surveyed the teachers and they prefer Google meets because it is 

easier, since students have gotten used to that. A. Hom said teachers have cut back 

on assignments and hopefully that has eased some of the concerns from the 

parents. A. Hom says we will be continuing to use Google Meet. Teachers have 

been doing smaller groups for Google Meet.  

V. Chiu said parents are comparing other teachers - some are doing more than 

others.  She asked if there’s going to be some way parents can give feedback to 

teachers. Will teachers be shown what’s best practice? 

A. Hom says she’s going to use June planning days to self-reflect on remote learning 

to see if we can improve it in case we are going to have to continue it. Then we can 

be more uniform. In September, everyone will be on Google Classroom (Pre-K- 5). 

Class Dojo would only be used for school communication and communicating with 

parents. We are thinking of ways to streamline feedback from teachers and parents.  

V. Chiu said parents would like to see teachers interact with the students more.  

A. Crisostomo said that some teachers are just giving out links. M. Wong said that 

now that we are deeper into remote learning, we have more resources that are given 

to us. And if they are good resources, it makes sense to use them.  

S. Park said it also depends on the teacher’s teaching style (would see this if you 

physically walked into a classroom). She said it's not realistic for each teacher to do 

the same exact thing. S. Park said we were given the minimum & maximum of 

lessons, video meets, etc for teachers to follow..  

A. Hom said she has been checking in with teachers and their Google classrooms 

and giving feedback about their posts or lessons.  

N. Aglialoro said that in the beginning of this remote learning, there was a learning 

curve for all teachers in order to change their teaching practice. N. Aglialoro said that 

A. Hom has been monitoring what teachers have been doing and providing 



feedback. She said it’s not a reality that every teacher would be 100% perfect. We 

are designed to teach in person and not over a computer. Sometimes, a video a 

teacher posts or shows can explain the concept better than how the teacher can 

explain it over the computer. A. Hom said that they will ask teachers to provide 

summer suggestions and activities for families over the summer. She will also be 

discussing refining remote learning for the Fall.  

 

7. Grading Policy 

A.Hom said MS (meeting standards) and NI (needing improvement) are the two 

grades that teachers will be filling into students’ reports cards. A. Hom said teachers 

are asked to provide constructive comments to help transition to the next school 

year. There will be gaps in learning, but we don’t want parents to be discouraged 

and to use the feedback to support development over the summer time.  

V.Chiu asked about any type of assessments that will be done (ie Reading level). A. 

Hom said it will be hard to do this (validity of the assessments, will parents be 

helping). A.Hom said they would be asking teachers to look at the assessments they 

did in Jan/Feb (TC assessments, DIBELS), and use that as their benchmarks. They 

won’t have their final reading level. A. Hom said that principals in District 2 are 

debating about giving grades because of some family situations. Are we giving them 

grades based on remote learning? N. Aglialoro said the report cards will be delivered 

through the students’ account online. A. Hom said they are still not sure how the 

report cards will impact the decisions for 4th grade students going into 5th grade for 

middle school. 

V. Chiu asked about a school supply list for next year. A. Hom said this would be 

brought up to the staff. A. Hom said that we need to keep in mind families and their 

situations, just will just ask for the essentials. N. Aglialoro said that we have to think 

about individual supplies for safety, so they are not touching a lot of things.  

 

8. 2019-2020 SLT Meeting Dates: June 16 

 

Meeting Adjourned: 5:00pm  


